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GREEN HAssON & JANKS LLP

BUSINESS ADVISORS AND CPAs
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Young Women'’s Christian Association
of Greater Los Angeles

We have audited the combined financial statements of Young Women’s Christian Association of
Greater Los Angeles (YWCA) as of and for the year ended June 30, 2008, and have issued our
report thereon dated October 31, 2008. We conducted our audit in accordance with auditing
standards generally accepted in the United States of America and the standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptrolier General of
the United States.

Internal Control over Financial Reporting. In planning and performing our audit, we considered
YWCA's internal control over financial reporting as a basis for designing our audit procedures for the
purpose of expressing our opinion on the combined financial statements, but not for the purpose of
expressing an opinion on the effectiveness of YWCA's internal control over financial reporting.
Accordingly, we do not express an opinion on the effectiveness of YWCA's internal control over

financial reporting.

ur consideration of internal control over financial reporting was for the limited purpose described in
2 preceding paragraph and would not necessarily identify all deficiencies in internal control over
‘ncial reporting that might be significant deficiencies or material weaknesses. However, as
issed below, we identified certain deficiencies in internal control over financial reporting that we
der to be significant deficiencies.

ol deficiency exists when the design or operation of a control does not aliow management or

ss, in the normal course of performing their assigned functions, to prevent or detect

ments on a timely basis. A significant deficiency is a control deficiency, or a combination of

| deficiencies, that adversely affects YWCA's ability to initiate, authorize, record, process or

¢ financial data reliably in accordance with generally accepted accounting principles such that

3 is more than a remote likelihood that a misstatement of YWCA's combined financial

ements that is more than inconsequential will not be prevented or detected YWCA's internal

itrol.  We consider the deficiencies described in Section Il — Financial Statement Findings as
'dings and to be significant deficiencies in internal control over financial reporting.

. material weakness is a significant deficiency, or a combination of significant deficiencies, that
esults in more than a remote likelihood that a material misstatement of the combined financial
statements will not be prevented or detected by YWCA's internal control.

A Member of HLB International

A world-wide organization of accounting firms and business advisers

10990 Wilshire Boulevard | Sixteenth Floor | Los Angeles, California 90024-3929
TEL (310) 873-1600 | Fax (310) 873-6600 | www.ghjadvisors.com



To the Board of Directors
Young Women’s Christian Association
of Greater Los Angeles

Our consideration of internal control over financial reporting was for the limited purpose described in
the first paragraph of this section and would not necessarily identify all deficiencies in internal
control that might be significant deficiencies and, accordingly, would not necessarily disclose all
significant deficiencies that are also considered to be material weaknesses. However, we believe
that the deficiencies described as 2008-1 and 2008-2 in the attached schedule of findings and
gquestioned costs do not constitute a material weakness.

Compliance and Other Matters. As part of obtaining reasonable assurance about whether YWCA's
combined financial statements are free of material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the determination of combined
financial statement amounts. However, providing an opinion on compliance with those provisions
was not an objective of our audit and, accordingly, we do not express such an opinion. The results
of our tests disclosed two instances of noncompliance or other matters that are reguired to be
reported under Government Auditing Standards. (Findings 2008-1 and 2008-2 as noted above)

We noted certain matters that are opportunities for strengthening internal controls and operating
efficiency. Our comments and suggestions concerning these matters have been reported to the
management of YWCA in a separate letter dated October 31, 2008.

YWCA's responses to the findings identified in our audit are described in the accompanying schedule
of findings and questioned costs. We did not audit YWCA's response and, accordingly, we express
no opinion on it.

This report is intended solely for the information and use of the board of directors, audit committee,
management, and federal awarding agencies and pass-through entities and is not intended to be and
should not be used by anyone other than these specified parties.

ar 31, 2008
jeles, California
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GREEN HASsON & JANKS LLP
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REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO
EACH MAJOR PROGRAM AND ON INTERNAL CONTROL OVER
COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

To the Board of Directors
Young Women's Christian Association
of Greater Los Angeles

Compliance. We have audited the compliance of Young Women's Christian Association of Greater
Los Angeles (YWCA) with the types of compliance requirements described in the U.S. Office of
Management and Budget (OMB) Circular A-133 Compliance Supplement that are applicable to each
of its major federal programs for the year ended June 30, 2008. YWCA's major federal programs are
identified in the summary of auditor’s results section of the accompanying schedule of findings and
questioned costs. Compliance with the requirements of laws, regulations, contracts and grants
applicable to each of its major federal programs is the responsibility of YWCA's management. Our
responsibility is to express an opinion on YWCA's compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in
the United States of America; the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; and OMB Circular A-
33, Audits of States, Local Governments, and Non-Profit Organizations. Those standards and OMB
ircular A-133 require that we plan and perform the audit to obtain reasonable assurance about
1ether noncompliance with the types of compliance requirements referred to above that could have
irect and material effect on a major federal program occurred. An audit includes examining, on a
basis, evidence about YWCA's compliance with those requirements and performing such other
‘dures as we considered necessary in the circumstances. We believe that our audit provides a
'able basis for our opinion. Our audit does not provide a legal determination on YWCA's

ince with those requirements.

mion, YWCA complied, in all material respects, with the requirements referred to above that
plicable to each of its major federal programs for the year ended June 30, 2008.

nal Control over Compliance. The management of YWCA is responsible for establishing and
" ataining effective internal control over compliance with requirements of laws, regulations,
itracts and grants applicable to federal programs. In planning and performing our audit, we
nsidered YWCA's internal control over compliance with requirements that could have a direct and
aterial effect on a major federal program in order to determine our auditing procedures for the
arpose of expressing our opinion on compliance but not for the purpose of expressing an opinion on
he effectiveness of internal control over compliance. Accordingly, we do not express an opinion on
:he effectiveness of YWCA's internal control over compliance.

A Member of International

A world-wide organization of accounting firms and business advisers

10990 Wilshire Boulevard | Sixteenth Floor | Los Angeles, California 20024-3¢29
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To the Board of Directors
Young Women's Christian Association
of Greater Los Angeles

A contro/ deficiency in YWCA's internal control over compliance exists when the design or operation
of a control does not allow management or employees, in the normal course of performing their
assigned functions, to prevent or detect noncompliance with a type of compliance requirement of a
federal program on a timely basis. A significant deficiency is a control deficiency, or combination of
control deficiencies, that adversely affects YWCA's ability to administer a federal program such that
there is more than a remote likelihood that noncompliance with a type of compliance requirement of
a federal program that is more than inconsequential will not be prevented or detected by YWCA's

internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that
results in more than a remote likelihood that material noncompliance with a type of compliance
requirement of a federal program will not be prevented or detected by YWCA's internal control.

‘ur consideration of internal control over compliance was for the limited purpose described in the
rst paragraph of this section and would not necessarily identify all deficiencies in internal control
1at might be significant deficiencies or material weaknesses. We did not identify deficiencies in
internal control over compliance that we consider to be material weaknesses, as defined above.

YWCA's response to the findings identified in our audit are described in the accompanyiﬁg schedule
of findings and gquestioned costs. We did not audit YWCA's response and, accordingly, we express

no opinion on it.

This report is intended solely for the information and use of the board of directors, audit committee,
management, and federal awarding agencies and pass-through entities and is not intended to be and
should not be used by anyone other than these specified parties.

GREEN HASSON & JANKS LLP

October 31, 2008
Los Angeles, California



YOUNG WOMEN'S CHRISTIAN ASSOCIATION

OF GREATER LOS ANGELES

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

Year Ended June 30, 2008

SECTION | - SUMMARY OF AUDITOR’S RESULTS
Financial Statements
Type of auditor’s report issued:
Internal control over financial reporting:
e Material weakness(es) identified?
e Reportable condition(s) identified
that are not considered to be

material weaknesses?

Noncompliance material to financial
statements noted?

Federal Awards
Internal control over major programs:
e Material weakness(es) identified?
e Reportable condition(s) identified
that are not considered to be

material weaknesses?

Type of auditor’s report issued on
compliance for major programs:

Any audit findings disclosed that are
required to be reported in
accordance with section 510(a) of
Circular A-133?

Dollar threshold used to distinguish
™ between Type A and Type B
programs:

Auditee gualified as low-risk auditee?

Identification of Major Programs:

CFDA Number(s)

Unqualified

yes

X __yes

Yes

ves

es

I

Unqualified

yes

none reported

X__no
X__no
X __no
X
X__no

515

-

none reported

A
P

3 ‘
AP }F’.. 25

o A
o

$645,007 (3% of total federal awards)

_yes

Name of Federal Program or Cluster

17.259

U.S. Department of Labor:
Los Angeles Job Corps Program

X

no




YOUNG WOMEN'S CHRISTIAN ASSOCIATION
OF GREATER LOS ANGELES

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended June 30, 2008

SECTION Il - FINANCIAL STATEMENTS FINDINGS

2008-1: Child Care Program - Family Fees. We noted six instances of noncompliance where
the families were charged an incorrect family fee. For example, one instance was noted
where a family was charged $0.80 more per day, while another family was charged $5.20
less than that stipulated by the family fee schedule. The errors resulted in audit adjustments
being recorded to the general ledger, the audited final attendance and the fiscal report for
child development programs. We recommend that formal training be implemented for
employees at all levels of responsibility relating to the child care program and establish
standard procedures to be followed at the various sites. We further recommend that YWCA
conduct an internal audit of the assessed family fees on an annual basis. This is to ensure
proper evaluation of family fees assessed by the Site Directors and Clerks.

Management Response: To ensure quality assurance, the family fees allocation will be
centralized at the Executive office and maintained by a new position, Child Care Department
(CCD) Support Coordinator, who is directly supervised by the Director of Child Development.
A customized software system, Center Track, has been purchased and implemented for
fiscal year 2008/2009. The family fees are being tabulated by Center Track. The
information entered into this database system will ensure correct calculation of fees
according to family size and family income. Center Track tabulates fees for part-time and
full-time services. Center Track alerts users of any changes of enroliment, re-certification,
income and family fees.

To ensure that the correct information is entered into Center Track, the CCD Support
Coordinator will verify that the file is complete by reviewing all pertinent forms. Furthermore,
a signature for each file must be obtained by the Director of Child Development prior to
entering the information into Center Track. An internal audit will be conducted periodically
to assess family fees. Site Directors, have been instructed to obtain the documentation from
parents and submit acceptable documents to the Director of Child Development. The Director
of Child Development will review the pre-enroliment application, along with applicable
documents, to determine if the child is eligible and all information is properly retained. Once
the approval has been obtained from the Director of Child Development, the CCD Support
Coordinator will enter the information into Center Track. Center Track will provide the
9600's, notice of action, family fees, food program, and immunization criteria.

Revised Standard Operating Procedures for the new system have been prepared and all
childcare employees will receive appropriate training.

2008-2: Child Care Attendance Testing. We noted instances of noncompliance with regards
to California Department of Education (CDE) reporting where a child was being reported in
the wrong age category and another child who was reported within the wrong English
Proficiency category. The errors noted above resuited in audit adjustments being recorded to
the general ledger, the audited final attendance and the fiscal report for child development
programs. We recommend that management establish a formal review process that will
ensure proper classification of the children in the appropriate age group on the monthly 9400
reports.



YOUNG WOMEN’S CHRISTIAN ASSOCIATION
OF GREATER LOS ANGELES

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended June 30, 2008

SECTION Il - FINANCIAL STATEMENTS FINDINGS (continued)

Management Response: The data entered into Center Track will notify the CCD Support
Coordinator when a child needs to be removed or changed into a different category
according to age. To ensure compliance, the CCD Support Coordinator will visit every center
as needed to compile information of the center and enter into Center Track to keep
enrollments and eligibility criteria status up to date. Center Track is accessible to
administrators to view but not to enter any new information unless approved by the
administrator that has clearance to facilitate this.

Overall, the Center Track system is widely used in many state funded programs that help
administrator’s track enrollment of each center. This new data system also generates
invoices to mail out to parents and notifies them of any fees due.

'SECTION Il - FEDERAL AWARD FINDINGS AND QUESTIONED COSTS
There are neither findings nor questioned costs for Federal awards as defined in OMB Circular
A-133.

SECTION IV - PRIOR YEAR FINDINGS AND QUESTIONED COSTS

There were no prior year findings.
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GREEN HASSON & JANKS LLP

BUSINESS ADVISORS AND CPAs
-Since 1953-

INDEPENDENT AUDITORS’ REPORT

To the Board of Directors
Young Women's Christian Association
of Greater Los Angeles

We have audited the accompanying combined statement of financial position of Young Women's
Christian Association of Greater Los Angeles (YWCA) (a nonprofit organization) as of June 30,
2008, and the related combined statements of activities, functional expenses, and cash flows for
the year then ended. These combined financial statements are the responsibility of YWCA's
management. Our responsibility is to express an opinion on these combined financial statements
based on our audit. The prior year summarized comparative information is derived from the June
30, 2007 combined financial statements of YWCA and in our report dated October 28, 2007, we
expressed an unqualified opinion on those combined financial statements.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptrolier General of the United States. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the combined financial
statements are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the combined financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall combined financial statement presentation. We believe that our audit provides
a reasonable basis for our opinion.

In our opinion, the combined financial statements referred to above present fairly, in all material
respects, the combined financial position of YWCA as of June 30, 2008, and the changes in its net
assets and its cash flows for the year then ended in conformity with accounting principles generally
accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated October
31, 2008 on our consideration of YWCA's internal control over financial reporting and on our tests
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and
other matters. The purpose of that report is to describe the scope of our testing of internal control
over financial reporting and compliance and the results of that testing and not to provide an opinion
on the internal control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards and should be considered in
assessing the results of our audit.

A Member ni International

A world-wide organization of accounting firms and business advisers

10990 Wilshire Boulevard | Sixteenth Floor | Los Angeles, California 20024-3929
TEL (310) 873-1600 | FAX (310) 873-6600 | www.ghjadvisors.com



To the Board of Directors
Young Women’s Christian Association
of Greater Los Angeles

Qur audit was conducted for the purpose of forming an opinion on the basic combined financial
statements taken as a whole. The accompanying schedule of expenditures of federal and nonfederal
awards is presented for purposes of additional analysis as required by U.S. Office of Management
and Budget Circular A-133, Audits of States, Local Governments, and Nonprofit Organizations and
is not a required part of the basic combined financial statements. Such information has been
subjected to the auditing procedures applied in the audit of the basic combined financial statements
and, in our opinion, is fairly stated, in all material respects, in relation to the basic combined
financial statements taken as a whole.

Gooom Fossor. & Jomds LLP

October 31, 2008
Los Angeles, California



YOUNG WOMEN'S CHRISTIAN ASSOCIATION
OF GREATER LOS ANGELES

COMBINED STATEMENT OF FINANCIAL POSITION

ASSETS

ash and Cash Equivalents

astricted Cash

aceivables:

Grants

Contributions and Other

apaid Expenses and Other Assets
antory
serty and Equipment {Net)

.OTAL ASSETS
LIABILITIES AND NET ASSETS

BILITIES:

counts Payable

.crued Liabilities
'e to/from Unrestricted Programs
srued Vacation Payable

arred Revenue

:» of Credit

e Payable

.er Liabilities

rOTAL LIABILITIES
T ASSETS:
restricted

mporarily Restricted

TOTAL NET ASSETS

_TOTAL LIABILITIES
AND NET ASSETS

June 30, 2008

With Summarized Totals at June 30, 2007

2008
Unrestricted

General Temporarily 2007

Programs Job Corps Restricted Total Total
$ 3,230,207 ¢ 162,559 $ 3,770,190 §$ 7,162,956 $ 8,717,475
29,044 - - 28,044 1,500,000
385,882 1,372,182 - 1,758,074 2,503,460
644,214 23,275 667,489 393,335
167,119 205,363 - 372,482 318,234
- 66,430 - 66,430 65,245
11,943,512 - = 11,943,512 9,841,242
$16,399,978 § 1,829,819 $ 3,770,190 §$21,999,987 $23,338,991
$ 837,316 $ 382,291 $ - § 1,229,607 $ 1,199,282
145,782 387,805 - 533,687 503,431
(1,049,723) 1,049,723 - - -
204,681 - - 204,681 205,336
10,375,551 - - 10,375,551 8,619,617
- - - - 956,739
358,316 - - 358,316 2,488,719
- - - - 286,584
10,871,923 1,829,819 - 12,701,742 14,259,708
5,528,055 - - 5,628,055 5,268,211
- - 3,770,190 3,770,190 3,811,072
5,628,055 - 3,770,190 9,298,245 9,079,283
$16,399,978 § 1,829,819 $ 3,770,190 $21,999,987 $23,338,991

The Accompanying Notes are an Integral Part of These Combined Financial Statements

43



REVENUE AND SUPPORT:

Program Revenue:
Fees and Grants from
Governmental Agencies
Management Fees
Program Fees
Facility Rental
Membership Fees
Other Income

VOTAL PROGRAM
REVENUE

Public Support:
Contributions

Special Events (Net of
Direct Donor Benefit

of $197,058)
Investment Income

Net Assets Released from
Program Restrictions

TOTAL REVENUE AND
PUBLIC SUPPORT

XPENSES:
igram Services:
)b Corps Programs
hild Care Programs
ther Programs

JTAL PROGRAM
‘ERVICES

pport Services:
anagement and
neral
aising

SUPPORT
ICES

4L EXPENSES

VGE IN NET ASSETS

ssets - Beginning
rar

"ASSETS -
‘D OF YEAR

YOUNG WOMEN'S CHRISTIAN ASSOCIATION
OF GREATER LOS ANGELES

COMBINED STATEMENT OF ACTIVITIES
June 30, 2008

2008

With Summarized Totals for the Year Ended June 30, 2007

Unrestricted

General Temporarily 2007

Programs Job Corps Restricted Eliminations Total Total
$ 4,827,956 $20,480,240 - - $25,308,196 $23,507,247
2,492,028 - - (2,492,028) - =
117,869 - - - 117,869 130,259
302,684 - - - 302,684 295,695
17,445 - - - 17,445 16,240
26,084 - - - 26,084 9,250
7,784,066 20,480,240 - (2,492,028) 25,772,278 23,958,691
203,162 264,479 467,641 380,647
25,527 - - - 25,527 164,269
147,410 - 58,794 B 206,204 241,499
364,155 B (364,155) * =
8,524,320 20,480,240 (40,882) (2,492,028) 26,471,650 24,745,106
- 20,480,240 - (2,146,292) 18,333,948 17,253,389
2,809,364 - - (193,148) 2,616,216 2,640,340
2,673,275 - - (152,588) 2,520,687 1,499,342
5,482,639 20,480,240 - (2,492,028) 23,470,851 21,393,071
2,421,709 - - 2,421,709 2,354,763
360,128 - - 360,128 429,110
2,781,837 - - - 2,781,837 2,783,873
8,264,476 20,480,240 - (2,492,028) 26,252,688 24,176,944
259,844 - (40,882) - 218,962 568,162
5,268,211 - 3,811,072 9,079,283 8,511,121
$ 5,528,065 $ - $ 3,770,190 $§ $ 9,298,245 § 9,079,283

The Accompanying Notes are an Integral Part of These Combined Financial Statements

s
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YOUNG WOMEN'S CHRISTIAN ASSOCIATION

OF GREATER LOS ANGELES

COMBINED STATEMENT OF CASH FLOWS

Year Ended June 30, 2008
With Summarized Totals for the Year Ended June 30, 2007

CASH FLOWS FROM OPERATING ACTIVITIES:
Change in Net Assets
Adjustments to Reconcile Change in Net Assets to
Net Cash Provided by Operating Activities:
Depreciation
Loss on Disposal of Property and Equipment
(Increase) Decrease in:
Grants Receivable
Contribution and Other Receivables
Prepaid Expenses and Other Assets
Inventory
Increase (Decrease) in:
Accounts Payable
Accrued Liabilities
Accrued Vacation Payable
Deferred Revenue
Other Liabilities

NET CASH PROVIDED BY OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES:
Decrease in Restricted Cash

Interest Capitalized into Property and Equipment
Purchase of Property and Equipment

NET CASH USED IN INVESTING ACTIVITIES

CASH FLOWS USED IN FINANCING ACTIVITIES:
Net Decrease in Line of Credit
Principal Payments on Note Payable

NET CASH USED IN FINANCING ACTIVITIES

NET INCREASE IN CASH AND CASH EQUIVALENTS
Cash and Cash Equivalents - Beginning of Year

CASH AND CASH EQUIVALENTS - END OF YEAR
SUPPLEMENTAL DISCLOSURE OF
CASH FLOW INFORMATION:
Cash Paid During the Year for Interest (Net of

Amount Capitalized into Property and Equipment
of $78,750 in 2008 and $184,625 in 2007)

2008 2007

$ 218,962 568,162
130,721 183,041

- 103,432
745,386 (643,078)
(274,154) (283,034)
(64,248) 313,633
(1,185) 722
30,325 405,448
30,156 {(426,700)
(655} 12,582
1,755,934 4,587,234
(286,584) (27,083)
2,294,658 4,794,357
1,470,956 3
(78,750) (184,625)
(2,154,241) (1.832,248)
(762,035) (2,016,873)
(956,739) {61,870)
(2,130,403) (30,780)
(3,087,142) (92,650)
{1,554,519) 2,684,834
8,717,475 6,032,641

$ 7,162,956 $ 8,717,475

$ 33,669 $

73,791

The Accompanying Notes are an Integral Part of These Combined Financial Statements
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YOUNG WOMEN'S CHRISTIAN ASSOCIATION
OF GREATER LOS ANGELES

NOTES TO COMBINED FINANCIAL STATEMENTS
June 30, 2008

NOTE 1 - NATURE OF ORGANIZATION

“The Young Women's Christian Association of the United States of America
is a women's membership movement nourished by its roots in the Christian
faith and sustained by the richness of many beliefs and values. Strengthened
by diversity, the Association draws together members who strive to create
opportunities for women's growth, leadership and power in order to attain a
common vision: peace, justice, freedom and dignity for all people.”

Founded in 1894, Young Women's Christian Association of Greater Los Angeles (YWCA) is
a women's membership movement built on the mission of eliminating racism and
empowering women. Annually, YWCA benefits over 80,000 individuals through various
programs including affordable child-care, after-school youth programs, the Los Angeles Job
Corps, and Sexual Assault Crisis Services. Racial justice and efforts in public policy are
interwoven through all aspects of programs and service areas.

Key programs of YWCA are as follows:

Job Corps. Administered by the U.S. Department of Labor and operated locally by YWCA,
Job Corps is one of the nation’s largest and most comprehensive residential education and
job training programs for at-risk youth, ages 16 through 24. The average Los Angeles Job
Corps enrollee is 20 years old and has not completed high school. The Los Angeles Job
Corps Center (LAJCC) annually serves more than 1,300 Los Angeles area youth. LAJCC
students are a part of Los Angeles’ 94,000 young adults who are out of school and
unemployed. LAJCC specializes in serving Los Angeles’ neediest youth: high school drop-
outs, foster and homeless youth, youthful offenders, and recent immigrants. No other
agency provides a wide array of all-inclusive services to meet the multi-dimensional need of
Los Angeles’ youth such as LAJCC.

Child Development. The overall goal of YWCA's Child Development Program is to provide a
safe, nurturing, and learning environment in which children can flourish while enabling their
families to increase their capacity towards self-sufficiency. YWCA does this by providing a
developmentally appropriate, culturally diverse program which addresses all phases of a
child's development - social, emotional, cognitive, and physical. Families are involved in all
phases of their child's educational progress through planning, implementation, and
evaluation. This service is offered as affordable and often free to those in need.

After-School Programs. With all of the chaos children face these days, it is important that
they know there is a place they can go outside of their home to find guidance and support.
YWCA's after-school program provides a safe haven for youth during those off hours when
school is out. By cultivating their educational, cultural, and social development, YWCA
supplies young people with the tools necessary for becoming healthy, happy, and productive
adults.



YOUNG WOMEN'S CHRISTIAN ASSOCIATION
OF GREATER LOS ANGELES

NOTES TO COMBINED FINANCIAL STATEMENTS
June 30, 2008

NOTE 1 - NATURE OF ORGANIZATION (continued)

Sexual Assault Crisis Services. Since 1985, Sexual Assault Crisis Services has provided
crisis intervention and prevention services to survivors of sexual assault and their families.
The program operates from YWCA’s Compton program location and serves Compton,
Gardena, Lynwood, Watts, and Willowbrook. The program provides the following services:
24 hour hotline; follow-up to ensure quality of service; counseling both individual and group;
accompaniment to law enforcement, hospitals and court; Community and Prevention
Education; Self-Defense classes; and the Clothesline Project, which allows a visualization of
the trauma experienced by victims.

Involvement Opportunities.

° Membership. Membership in YWCA is an opportunity to become part of a worldwide
women's empowerment movement. Upon joining YWCA’s membership for only $25
per year, one becomes linked to thousands of women and men who are supporting
the advocacy and public policy program of YWCA.

o Volunteerism. YWCA volunteers are actively engaged in the support of all YWCA
programs. They are an intricate part of YWCA's after-school program, Job Corps
program, and the sexual assault crisis program, which creates an inevitable linkage
to the community. To some of YWCA's service recipients, YWCA volunteers are the
first contact when women are reported victims of sexual assault. YWCA volunteers
also provide a range of assistance in professional and clerical capacities.

° Events. Various events allow businesses and individuals to support YWCA and the
programs offered. These elegant occasions are also a time of networking and
socializing with other individuals of similar interests. The following events occur
annually:

o Phenomenal Women Awards Luncheon
o Benefactrix Ball

o Financial Seminars

o Mother and Daughter Workshops

° Giving Program. Whether through the major donor circle, Society of Benefactrix, or
corporate and planned giving, many opportunities exist for individuals and
businesses to give to YWCA and thus promote the bold mission “eliminating racism,
empowering women.”

YWCA Greater Los Angeles Development Corporation. In November 2003, the YWCA
Greater Los Angeles Development Corporation (Development Corporation) was formed. This
entity, a nonprofit public benefit corporation, is organized for the purpose of acquiring,
developing, constructing, remodeling, and maintaining facilities that can be used for a
variety of purposes including but not limited to education and affordable housing. It is
organized exclusively to engage in charitable and educational activities. The Development
Corporation is controlled by YWCA.



YOUNG WOMEN’S CHRISTIAN ASSOCIATION
OF GREATER LOS ANGELES

NOTES TO COMBINED FINANCIAL STATEMENTS
June 30, 2008

NOTE 2 - SUMNMARY OF SIGNIFICANT ACCOUNTING POLICIES

(a)

(b)

(c)

PRINCIPLES OF COMBINATION

The combined financial statements include the accounts of YWCA and the
Development Corporation. All inter-company balances and transactions have been
eliminated on combination.

BASIS OF PRESENTATION

The accompanying combined financial statements have been prepared on the accrual
basis of accounting.

ACCOUNTING

To ensure observance of certain constraints and restrictions placed on the use of
resources, the accounts of YWCA are maintained in accordance with the principles
of net assets accounting. This is the procedure by which resources for various
purposes are classified for accounting and reporting purposes into asset classes that
are in accordance with specified activities or objectives. Accordingly, all financial
transactions have been recorded and reported by net asset class as follows:

° Unrestricted. These generally result from revenues generated by receiving
unrestricted contributions, providing services, and receiving income from
investments less expenses incurred in providing program related services,
raising contributions, and performing administrative functions.

° Temporarily Restricted. YWCA reports gifts of cash and other assets as
temporarily restricted support if they are received with donor stipulations that
limit the use of the donated assets. When a donor restriction expires, that is,
when a stipulated time restriction ends or the purpose of the restriction is
accomplished, temporarily restricted net assets are reclassified to
unrestricted net assets and reported in the combined statement of activities
as net assets released from program or capital restrictions. At June 30,
2008, YWCA has $3,770,190 in temporarily restricted net assets.

° Permanently Restricted. These net assets are received from donors who
stipulate that resources are to be maintained permanently, but permit YWCA
to expend all of the income (or other economic benefits) derived from the
donated assets. At June 30, 2008, YWCA does not have any permanently
restricted net assets.

Revenues are reported as increases in unrestricted net assets unless use of the
related assets is limited by donor-imposed restrictions. Expenses are reported as
decreases in unrestricted net assets. Gains and losses on investments and other
assets are reported as increases or decreases in unrestricted net assets unless their
use is restricted by explicit donor stipulations or by law.



YOUNG WOMEN'S CHRISTIAN ASSOCIATION
OF GREATER LOS ANGELES

NOTES TO COMBINED FINANCIAL STATEMENTS
June 30, 2008

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

(d)

{e)

(f)

(g)

CASH AND CASH EQUIVALENTS

For combined financial statement purposes, YWCA considers all highly liquid
investments with an initial maturity of less than three months to be cash and cash
equivalents.

YWCA maintains its cash and cash equivalents in bank deposit and money market
accounts which, at times, may exceed federally insured limits.

YWCA maintains a separate cash account for its General Child Care program in
accordance with California Department of Education (CDE) requirements. The
balance in this account totaled $29,044 at June 30, 2008.

RECEIVABLES

Receivables are recorded when billed or accrued and represent claims against third
parties that will be settled in cash. The carrying value of receivables, net of the
allowance for doubtful accounts, if any, represents the estimated net realizable
value. The allowance for doubtful accounts, if any, is estimated based on historical
collection trends, type of customer, the age of outstanding receivables and existing
economic conditions. If events or changes in circumstances indicate that specific
receivable balances may be impaired, further consideration is given to the
collectibility of those balances and the allowance is adjusted accordingly. Past due
receivable balances are written-off when internal collection efforts have been
unsuccessful in collecting the amount due. The receivables are from governmental
agencies and, therefore, no allowance for doubtful accounts was deemed necessary.

CONTRIBUTIONS AND GRANTS RECEIVABLE

Unconditional contributions, including grants recorded at estimated net realizable
value, are recognized as revenues in the period received. YWCA reports
unconditional contributions as restricted support if they are received with donor
stipulations that limit the use of the donated assets. At June 30, 2008, YWCA
considers contributions and grants receivable to be fully collectible; therefore, no
allowance for doubtful accounts has been established.

INVENTORY
Inventory consists of administrative supplies used by YWCA's Job Corps program,

which is funded by a grant from the U.S. Department of Labor. Inventory is valued
at lower of cost (first-in, first-out) or market.
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YOUNG WOMEN’S CHRISTIAN ASSOCIATION
OF GREATER LOS ANGELES

NOTES TO COMBINED FINANCIAL STATEMENTS
June 30, 2008

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

(h)

()

{1]]

PROPERTY AND EQUIPMENT

Property and equipment are stated at cost if purchased, or if donated, at fair value at
the date of donation. Acquisition of property and equipment in excess of $1,000 is
capitalized. Depreciation of buildings and equipment is computed on the straight-line
basis over the estimated useful lives of assets ranging from three to forty years.

The cost of maintenance and repairs is charged to operations as incurred while
renewals and betterments are capitalized.

Pre-construction costs directly identifiable with the Urban Campus and Union Pacific
Family Development Center are capitalized (See Note 5). These costs are not
depreciated until such time that the developments are substantially complete and
ready for their intended use.

LONG-LIVED ASSETS

YWCA evaluates long-lived assets for impairment whenever events or changes in
circumstances indicate that the carrying value of an asset may not be recoverable.
An impairment loss is recognized when the sum of the undiscounted future cash
flows is less than the carrying amount of the asset, in which case a write-down is
recorded to reduce the related asset to its estimated value. No impairment losses
have been recognized during the year ended June 30, 2008.

REVENUE RECOGNITION

Governmental agency revenues are derived from contracts with various
governmental agencies. Most of the contracts are on a cost reimbursement basis.
Contract revenues are recognized when all required expenditures are incurred in
accordance with the contract terms. Revenues received in advance of earnings

recognition are deferred.

Management fees are received for the administration and management of YWCA's
various government funded programs. Management fees are recognized when
earned.

Membership fees are recognized as revenue in the period they are received.
Conditional grants are deferred until the time the condition is met (See Note 6).
Rental income is recognized when earned.

Sale-leaseback arrangement is accounted for by the deposit method. The gain on

this arrangement is deferred untii YWCA's continuing involvement ceases (See
Note 6).
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YOUNG WOMEN'S CHRISTIAN ASSOCIATION
OF GREATER LOS ANGELES

NOTES TO COMBINED FINANCIAL STATEMENTS
June 30, 2008

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

(k)

)

{m)

(n)

(o)

CONCENTRATION

During the year ended June 30, 2008, YWCA earned $20,480,240 (77% of total
revenue and public support) from its Job Corps program. The revenue is earned
under a program administered by the Department of Labor. YWCA anticipates that it
will continue to run this program. There can be no assurance that YWCA will be
able to obtain future grant agreements upon the expiration of the current term of the
contract.

DONATED SERVICES

YWCA receives a substantial benefit from the services of volunteers. However, no
amount has been recorded for donated services in as much as the services did not
create or enhance non-financial assets and would typically not be purchased if not
provided by donation. The contract with the Office of Emergency Services
mandates that YWCA is required to track and report all volunteer hours as they
relate to the Sexual Assault Program.

FUNCTIONAL ALLOCATION OF EXPENSES

The costs of providing YWCA’s various programs and other activities have been
summarized on a functional basis. Accordingly, certain costs have been allocated
among the programs and supporting services benefited by a method that best
measures the relative degree of benefit. YWCA uses the multiple allocation base
method to allocate indirect costs. Allocations are based on a percentage of their
assigned full time equivalents (FTE) and/or assigned square footage.

INCOME TAXES

YWCA is a tax-exempt organization (other than a private foundation) under Section
501(c)(3) of the Internal Revenue Code and Section 23701(d) of the California
Revenue and Taxation Code. Income from certain activities not directly related to
YWCA’s tax exempt purpose is subject to taxation as unrelated business income.
The Development Corporation filed an application with Internal Revenue Service
(IRS) to be exempted under Section 501(c)(4) of the Internal Revenue Code.

USE OF ESTIMATES

In preparing combined financial statements in conformity with accounting principles
generally accepted in the United States of America, management is required to make
estimates and assumptions that affect the reported amounts of assets and liabilities,
the disclosure of contingent assets and liabilities at the date of the combined
financial statements, and the reported amounts of revenues and expenses, including
allocations to various program costs, during the reporting period. Actual results
could differ from those estimates.

-12-



YOUNG WOMEN’S CHRISTIAN ASSOCIATION
OF GREATER LOS ANGELES

NOTES TO COMBINED FINANCIAL STATEMENTS
June 30, 2008

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

(p)

(a)

(r)

RECLASSIFICATIONS

For comparability, the June 30, 2007 amounts have been reclassified, where
appropriate, to conform with the combined financial statement presentation used at
June 30, 2008.

COMPARATIVE TOTALS

The combined financial statements include certain prior-year summarized
comparative information in total but not by net asset class. Such information does
not include sufficient detail to constitute a presentation in conformity with generally
accepted accounting principles. Accordingly, such information should be read in
conjunction with YWCA’s combined financial statements for the year ended June
30, 2007 from which the summarized information was derived.

RECENT ACCOUNTING PRONOUNCEMENTS

In July 2006, the Financial Accounting Standards Board (FASB) issued FASB
Interpretation No. 48 (FIN 48), “Accounting for Uncertainty in Income Taxes - An
Interpretation of FASB Statement 109.” FIN 48 clarifies the accounting for
uncertainty in income taxes recognized in an organization’s financial statements in
accordance with FASB Statement No. 109, “Accounting for Income Taxes.” FIN 48
prescribes a comprehensive model for recognizing, measuring, presenting and
disclosing in the financial statements tax positions taken, or expected to be taken,
on a tax return. FIN 48 was initially effective for fiscal years beginning after
December 15, 2006. The implementation date for non-public corporations for FIN
48 has been delayed and is now effective for fiscal years beginning after December
15, 2008. If there are changes in net assets as a result of the application of FIN 48,
these will be accounted for as an adjustment to net assets. YWCA expects to adopt
FIN 48 effective July 1, 2009 and has not currently determined the impact of FIN 48
on the accompanying combined financial statements.

In September 2006, the FASB issued SFAS No. 157, Fair Value Measurements,
which defines fair value, establishes a framework for measuring fair value in
generally accepted accounting principles and expands disclosures about fair value
measurements. SFAS No. 157 is effective for financial statements issued for fiscal
periods beginning after November 15, 2007 and interim periods within those fiscal
years. YWCA expects to adopt SFAS No. 157 effective July 1, 2008 and has not
currently determined the impact of SFAS No. 157 on the accompanying combined
financial statements.
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YOUNG WOMEN'S CHRISTIAN ASSOCIATION
OF GREATER LOS ANGELES

NOTES TO COMBINED FINANCIAL STATEMENTS
June 30, 2008

NOTE 3 - GRANTS RECEIVABLE

Grants receivable at June 30, 2008 consist of the following:

U.S. Department of Labor $ 1,372,192
Los Angeles Unified School District -

Beyond the Bell 137,073
State of California - Office of Emergency

Services 95,842
City of Los Angeles - LA Bridges 92,474
State of California - Department of

Public Health 28,268
California Endowment 25,000
AIDS Health Care Foundation 7,225

TOTAL GRANTS RECEIVABLE $ 1,758,074

NOTE 4 - CONTRIBUTIONS AND OTHER RECEIVABLES

Contributions and other receivables at June 30, 2008 consist of the following:

Accounts Receivable $ 571,932
Contributions Receivable 93,157
Membership Receivable 2,400

TOTAL CONTRIBUTIONS AND
OTHER RECEIVABLES $ 667,489

NOTE 5 - PROPERTY AND EQUIPMENT

Property and equipment at June 30, 2008 consist of the following:

Land $ 3,882,503
Building and Improvements 2,377,851
Pre-Construction Costs 7,036,919
Leasehold Improvements 17,415
Vehicles 37,118
Office Equipment and Furniture 319,981
Computer Equipment and Software 441,725

TOTAL 14,113,512
Less: Accumulated Depreciation (2,170,000)

PROPERTY AND EQUIPMENT (NET) $11,943,512

Depreciation expense for the year ended June 30, 2008 amounted to $130,721.

-14-



YOUNG WOMEN’'S CHRISTIAN ASSOCIATION
OF GREATER LOS ANGELES

NOTES TO COMBINED FINANCIAL STATEMENTS
June 30, 2008

NOTE 5 - PROPERTY AND EQUIPMENT (continued)

YWCA is in the process of building the Urban Campus. The estimated cost of construction
is $70,000,000. As of June 30, 2008, $5,890,793 has been expended. The remaining
cost to complete the Urban Campus is estimated at $64,000,000. Funds to build the Urban
Campus are provided by grants and contributions.

YWCA is in the process of building the Union Pacific Family Development Center. The
estimated cost of construction is $7,700,000. As of June 30, 2008, $1,146,126 has been
expended. The remaining cost to complete the Union Pacific Family Development Center is
estimated at $6,600,000. Funds to build the Union Pacific Family Development Center are
provided by grants and contributions.

NOTE 6 - DEFERRED REVENUE

Deferred revenue at June 30, 2008 consists of the following:

Conditional Grants:

Community Redevelopment Agency $ 2,000,000
Corporation 8,000,000
TOTAL CONDITIONAL GRANTS 10,000,000
Deferred Gain on Sale-Leaseback
Arrangement 348,399
Unearned Revenues 27,152
TOTAL DEFERRED REVENUE $ 10,375,551

YWCA has received grants from the Community Redevelopment Agency and a corporation
which are conditional on the construction of the Urban Campus.

In January 2008, YWCA entered into a sale-leaseback arrangement with one of its facilities.
The sale-leaseback is accounted for by the deposit method. The deposit method requires
the related property to remain on the seller-lessee’s combined statement of financial position
and requires the seller-lessee to continue to depreciate the property. As part of the
arrangement, YWCA is carrying a $910,000 note receivable, which is not included in the
accompanying combined statement of financial position as determined by the deposit
method. The note is secured by the related property, payable in monthly installments of
$10,566 including interest of 7% and due January 2018. YWCA entered into a three year
leaseback where the rent payment shall be paid in the form of an offset against the monthly
payment due on the note described above. The gain realized on this transaction has been
deferred until YWCA's continuing involvement ceases. For the year ended June 30, 2008,
$348,399 of the gain has been recorded as deferred revenue.

-15-



YOUNG WOMEN’'S CHRISTIAN ASSOCIATION
OF GREATER LOS ANGELES

NOTES TO COMBINED FINANCIAL STATEMENTS
June 30, 2008

NOTE 7 - LINE OF CREDIT
YWCA currently has a line of credit with a bank providing for maximum borrowings of
$2,500,000. Interest is payable monthly at YWCA's option of the London interbank offered
rate (LIBOR) plus 1.5%, or 0.5% less than the bank’s reference rate. The line of credit
expires in June 2009,

At June 30, 2008, there was no outstanding balance on the line of credit.

LIBOR ranged from 2.47% to 3.42% at June 30, 2008. The bank’s reference rate at June
30, 2008 was 5.00%.
NOTE 8 - NOTE PAYABLE
Note payable at June 30, 2008 consists of the following:
Note Payable - Bank, Secured by Deed of Trust on Land and Building in

Compton, California, Payable in Monthly Installments of $4,564 Including
Interest at 6.5% Per Annum, Due January 2017 $ 358,316

The future maturity of the note payable as of June 30, 2008 is as follows:

Year Ending June 30

2009 $ 32,239
2010 34,399
2011 36,702
2012 38,621
2013 41,930
Thereafter 174,425
TOTAL $ 358,316
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YOUNG WOMEN’S CHRISTIAN ASSOCIATION
OF GREATER LOS ANGELES

NOTES TO COMBINED FINANCIAL STATEMENTS
June 30, 2008

NOTE 9 - TEMPORARILY RESTRICTED NET ASSETS

Temporarily restricted net assets at June 30, 2008 are primarily available for sponsored
programs and consist of the following:

Mary Andrews Clark Fund $ 2,869,420
California Endowment - Urban

Campus Project 525,000
Laura S. Wiltz, Ph.D. Fund 61,680
Other 314,090

TOTAL TEMPORARILY
RESTRICTED NET ASSETS $ 3,770,190

In 2008, net assets were released from restriction by incurring expenditures in accordance
with the purpose restrictions stipulated by the donor totaling $364,155.

The Mary Andrews Clark Fund was established in November 1990 from the sale of a
residence operated by YWCA under a trust agreement. The net proceeds from the sale were
segregated in YWCA's accounting records. The principal and interest income from these
funds are donor restricted and must be used to support and improve the position of working
women in the Los Angeles area. During the year ended June 30, 2008, an aggregate
balance of interest income, realized and unrealized gain of $57,618 was recorded under
temporarily restricted net assets. Interest income supported programs in the areas of
parenting child development, racial justice and women's issues.

NOTE 10 - FEES AND GRANTS FROM GOVERNMENTAL AGENCIES

For the year ended June 30, 2008, fees and grants from government agencies consist of the
following:

Department of Labor - Job Corps Program $20,480,240

California Department of Education:
General Child Care 2,093,346
Child Care Food Program 231,809
CCTR Center Child Care 192,761
Infant-Toddler Resource 3,704
Instructional Materials 3,464
Facilities Renovation and Repair 2,898

Los Angeles Unified School District (LAUSD) -

Before and After School Learning

Beyond the Bell Program 1,521,926
Office of Emergency Services and

Department of Health Services - Sexual

Assault Crisis Program 298,416
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YOUNG WOMEN’S CHRISTIAN ASSOCIATION
OF GREATER LOS ANGELES

NOTES TO COMBINED FINANCIAL STATEMENTS
June 30, 2008

NOTE 10 - FEES AND GRANTS FROM GOVERNMENTAL AGENCIES (continued)

City of Los Angeles - LA Bridges $ 291,198
County of Los Angeles Community

Development Commission 101,938
Los Angeles Universal Pre-School 47,003
Sexual Assault Crisis Program -

In-Kind Match 39,493

TOTAL FEES AND GRANTS FROM

GOVERNMENTAL AGENCIES $25,308,196

NOTE 11 - MANAGEMENT FEES

YWCA received fees for the administration and management of its various government
funded programs. For the year ended June 30, 2008, management fees consist of the
following:

Department of Labor - Job Corps Program:
Administration and Overhead:

Reimbursement $ 1,415,568
Incentive Fee 368,726
Contract Fee 361,998
California Department of Education 189,666
LAUSD - Beyond the Bell 109,236
City of Los Angeles - LA Bridges 20,296
Office of Emergency Services 19,477
Department of Public Health 2,872
LA Universal Preschool 3,482
AIDS Health Care Foundation 707
TOTAL MANAGEMENT FEES $ 2,492,028

In addition, YWCA received $286,500 of rental income for the year ended June 30, 2008
directly from the U.S. Department of Labor in accordance with the terms of their rental
agreement. The rent received from the Department of Labor is included in facility rental
income and is not eliminated in the combined statement of activities. YWCA also received
$481,197 of rental income from other government agencies for the year ended June 30,
2008.
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YOUNG WOMEN'S CHRISTIAN ASSOCIATION
OF GREATER LOS ANGELES

NOTES TO COMBINED FINANCIAL STATEMENTS
June 30, 2008

NOTE 12 - EMPLOYEE BENEFIT PLANS

(a)

(b)

YWCA RETIREMENT FUND

The Young Women’s Christian Association of Greater Los Angeles Retirement Fund,
Inc. is an employer-sponsored, cash balance, defined contribution plan open to all
permanent employees working a minimum of 20 hours per week. Subsequent to
September 1, 1989, the required term of employment to join the plan became
twenty-four months. The retirement plan is mandated for all YWCA staff. An
employee who was an active member of the plan on or after September 1, 1990,
was automatically and immediately 100% vested in all contributions. Effective
September 1, 1992, the plan changed to a pre-tax basis for voluntary contributions.

For the year ended June 30, 2008, YWCA contributed $247,008 to the retirement
fund based upon a predetermined contribution level.

JOB CORPS SAVINGS PLAN

The Job Corps Savings Plan (the Savings Plan) is a defined contribution plan open to
all employees working a minimum of twenty hours per week and whose term of
employment exceeds one year. Employees are eligible and are automatically enrolled
in the plan after twelve months of continuous employment. The Savings Plan is
funded by employer contributions of 5% of gross wages for nonprofessional and
professional staff. The Savings Plan is administered by TIAA-CREF (Western).
Employees do not contribute to the plan. Contributions made from Job Corps
program funds totaled $359,412 for the year ended June 30, 2008.

NOTE 13 - COMMITMENTS AND CONTINGENCIES

(a)

OPERATING LEASES

YWCA leases facilities for its corporate headquarters and one program location under
a non-cancelable operating lease. YWCA also leases certain equipment under
various non-cancelable operating leases. These leases expire between December
2008 and February 2013. In addition, YWCA leased two sites for its Job Corps
Programs. The Job Corps leases are renewable each contract year. Other rental
costs were incurred for various other program sites throughout the year on a month-
to-month basis.

Total rent expense incurred from these operating leases for the year ended June 30,
2008 totaled $394,487.
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NOTE 13 - COMMITMENTS AND CONTINGENCIES (continued)

(a)

(b)

(c)

(d)

OPERATING LEASES (continued)
Future minimum lease payments are as follows:

Years Ending June 30

2009 $ 462,429
2010 352,456
2011 111,828
2012 22,232
2013 10,666
TOTAL $ 959,612

GOVERNMENT GRANTS

Financial assistance from federal, state and local governmental entities in the form of
grants are subject to special audit. Such audits could result in claims against YWCA
for disallowed costs or noncompliance with grantor restrictions. No provision has
been made for any liabilities that may arise from such audits.

ACCRUED VACATION OF JOB CORPS CENTER EMPLOYEES

Accrued vacation payable for the year ended June 30, 2008 totaled $204,681. This
amount represents vacations earned by employees which have not been taken.
Vacation time is paid in cash only when employment is terminated. The accrual
does not include YWCA’s Job Corps Center employees, as vacation is required under
U.S. Department of Labor contract provisions to be expensed when paid. At June
30, 2008, the total vacation payable for Job Corps Center employees was
$756,108. Under the contract provisions with the U.S. Department of Labor, the
Association would be fully reimbursed for the entire vacation payable liability for
these employees.

PCL CONSTRUCTION CONTRACT

In December 2003, YWCA signed a contract with PCL Construction Services, Inc.
(PCL) to provide construction services for the Urban Campus. The contract does not
contain a specified price. YWCA and PCL shall endeavor to agree upon the contract
sum after the completion of the construction documents by the architect. The
contract sum shall include amounts totaling 3.2% for general conditions and 3.5%
for profit and overhead.

The construction documents have not yet been completed. They are slated for

completion in the following fiscal year. Preliminary estimates indicate potential
construction cost of $49,000,000.
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NOTE 13 - COMMITMENTS AND CONTINGENCIES (continued)
(e} LEGAL PROCEEDINGS

In the ordinary course of conducting its business, YWCA becomes involved in
various lawsuits. Some of these proceedings may result in judgments being
assessed against YWCA which, from time to time, may have an impact on changes
in net assets. YWCA does not believe that these proceedings, individually or in the
aggregate, are material to the accompanying combined financial statements.

NOTE 14 - DEVELOPMENT CORPORATION

In November 2003, the YWCA of Greater Los Angeles Development Corporation
(Development Corporation) was formed. This entity, a nonprofit public benefit corporation,
is organized for the purpose of acquiring, development, constructing, remodeling, and
maintaining facilities that can be used for a variety of purposes including but not limited to
education and affordable housing. It is organized exclusively to engage in charitable and
educational activities. The accounts of the Development Corporation are combined with
those of the YWCA.

In November 2004, YWCA and Development Corporation executed an administration service
agreement. Under this agreement, YWCA has been granted authority by the Development
Corporation to transact financial matters on its behalf for a fee and reimbursement of its
costs.

NOTE 15 - YOUTH EMPOWERMENT SERVICES

In February 2008, YWCA and Sullivan International, Inc. (Sullivan) formed Youth
Development Services, LLC (YES). This entity, a limited liability company, is organized for
the purpose of providing outreach, admissions, training, vocational programs and placement
of at-risk youth through social services and co-enrollment with other social service providers
in the local community so as to empower local youth with the skills needed to be productive
members of society. The YWCA holds a 49% minority interest in YES. There was no
activity in YES for the year ended June 30, 2008.
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